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Our Vision

To end poverty in Central West Virginia.

Our Mission
To provide pathways to economic independence for all families by leading community
initiatives that address the root causes of poverty.

Our Shared Values:

Respect
Compassion
Honesty and Integrity
Transparency
Fairness

Our Promise:

Community Action changes people’s lives, embodies the spirit of hope, improves
communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.



Board of Directors

James Smith, President

Tom Aman, Vice President

Christy Smith, Secretary

Amanda Bennett, Treasurer

Thomas Newbrough, Fiscal Expert

Carol Williams, Early Childhood Expert

Marcia Bogumil, Former Head Start Parent

Andrew Brinkerhoff, Former Head Start Parent

Jennifer Tenney, Policy Council Representative/Former Head Start Parent

Staff Representatives

Tamara Chittum, Human Resources Coordinator
Loretta Compton, Assistant Head Start Director
Megan Folk, Case Manager

Stacey Fox, Accounting Specialist

Danielle Harris, Case Manager

Denise Hayes, Head Start Director

Paula Herndon, Health Specialist

Philip Keith, Executive Director

Stacy Pierce, Transportation Specialist

Melanie Rhodes, Director of Community Services
Ralph Shaver, Finance Manager

JoLyn Wilt, Housing Specialist



Overview

In his highly regarded book the Fifth Discipline, Peter Senge writes “the most effective
people are those who can hold their vision while remaining committed to seeing current
reality clearly.” This statement by Senge perfectly describes the strategic planning process.
To find success in the future, organizations must also be able to hold a clear understanding
of their present situation.

The brunt of our work regarding the current strategic planning process has been concerned
with developing a better understanding about where we stand as an agency. Over the last
several months, we’ve spent a lot of time collecting and analyzing data and then having
conversations about what it all means.

By far, the best part of this process has been the conversations. Over the last few weeks, as
we’ve gathered into strategic planning groups, the one common factor has been how
engaged everyone has been in trying to understand our challenges and what we can do to
help create a better future for the people we serve.

Our staff, board members, and other stakeholders have explored our strengths and
weaknesses as an agency and have shared a multitude of creative ideas about how we
might mitigate the threats to our success.

What we’ve found throughout the planning process is that although CWVCA has faced
several challenges since COVID, the agency maintains a solid core of stakeholders who are
committed to the mission and who are devoted to helping children and families overcome
major obstacles in their lives. Whether it’s our community services office helping people
connect with community resources, or our Head Start program helping children prepare for
kindergarten, the work we do at CWVCA matters dearly to the community and to the people
who are doing the work every day.

This commitment to the agency’s mission isn’t the only strength we’ve discovered, though.
CWVCA has arich history in the local community. Founded in 1967, CWVCA has been
providing pathways to economic independence for almost sixty years around Harrison and
Lewis counties. Over the years we’ve expanded our services to include transportation, the
repair and replace heating and cooling program, the HOPWA grant, and our case
management and utilities services.

Some other strengths we’ve identified include the immense depth of Institutional
knowledge within the agency, our longtime experience managing federally funded
programs, and our strong connection with our network of community partners.

One important aspect of the strategic planning process is that it allows organizations to
also examine their weaknesses. To develop the clearest and most accurate picture of our
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current reality, we had to be willing to have an honest conversation about the internal areas
that need to be addressed.

One weakness we’ve identified is the visibility of our programs. Several stakeholders
acknowledged that they didn’t feel like we are as visible as we could be, and that it doesn’t
always feel like the community recognizes the value of our programs.

Additional weaknesses include our dependence on restricted program funds, our lack of
retirement and other good benefits for our staff, and the fact that salaries could be higher.
Our staff turnover rate continues to be high as well. Currently, more than half our staff have
been employed with us for three years or fewer.

Another major weakness is the state of our facilities, especially our administrative office.
The Frederick Street office is in dire need of updates. At the same time, most of our centers
don’t provide any space for staff breakrooms and could be better designed to be more
conducive for early childhood education, etc.

Major external threats to our agency include the current political climate and potential cuts
to funding, the competition with local boards of education and other employers for
talented staff, especially CDL drivers. Shifts in population around West Virginia, which have
affected both the pool of talented workers and the location and number of children and
families around our area.

We’ve also identified possible opportunities for our agency, including things like expanding
our fundraising efforts, leveraging our investments better, building up our transportation
program, leveraging our expertise in childcare, and creating an environment around us that
encourages people to flourish.

Finally, one of the biggest advantages of having gone through this strategic planning
process as a team is that it has helped us create a shared understanding of our challenges
and to develop a plan to address those challenges together. What’s awesome is that
through the diverse perspectives of all our stakeholders, we’ve created a shared vision for
the future. Now the work begins.

Thank you to everyone who helped with the development of this strategic plan.



Our Process

e Community Needs Assessment

e Employee Survey

e Review of organizational values

e Intro to ROMA for Board

e |dentified Stakeholders

e Developed stakeholder surveys (community partners, board, staff, Head Start
leaders, community action leaders)

e Deployed stakeholder surveys

e Reviewed the data, including results from stakeholder surveys, including staff
surveys.

e Reviewed Community Needs Data

e Reviewed past strategic plans

e Met with strategic planning groups, which consisted of Finance, People, Facilities,
Programs (Community Services and transportation program, Head Start)

e Drafted goals and objectives

e Retreat

e Finalized Plan
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GOAL 1: provide high-quality programs effective at meeting
community needs and helping families become self-sufficient.

Community Services: General

Objective 1.1. continue to engage the community in the CWVCA mission by hosting guest
speakers/trainers and participating in community and public service activities throughout
the year:

The office will host two (2) major training events for customers
each year over the next three years aimed at improving “use of
income issues.”

The office will participate in four (4) community events per year
over the next three years.

Objective1.2. develop and implement professional development plans for community
services staff that focus on increasing skills and knowledge related to helping families
become more self-sufficient:

Staff members will participate in at least 1 training each year
over the next three years, specifically focused on expanding
their knowledge about helping families become more self-
sufficient/addressing root causes of poverty.

Objective 1.3. increase customer/families’ knowledge regarding “use of income issues” as
identified in the community assessment, including issues regarding credit recovery, saving
and investing, and managing money:

75% of families and/or customers who receive financial training will score at
least 80% on a financial literacy quiz

Review financial literacy curriculum and create assessment

Explore outcome indicator in our Case Management program in LITT for
FNPI 3i - Individuals report improved financial well-being and a service
indicator SRV 3b - Financial Coaching Counseling.

Deploy training curriculum, quiz, and track scores

Objective 1.4. explore offering a rental assistance program.
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Explore possible models for how to administer the program, including service
area(s)

Determine costs and feasibility
Pilot the project

Community Services: Transportation

Objective 1.5. increase total revenue (outside of CSBG funding) by 30% each year:

Eliminate donation model and instead create a fee schedule for non-
medicaid/medicare riders

Work with CareCar to attract medicare riders
Work with United Way to increase funding
Seek additional private grant support

Host one annual fundraising activity

Head Start

Objective 1.6. continue to reach out and serve the children and families around our
communities, providing them with the best services possible to ensure their success:

Continue to explore early head start
Draft a plan of action to be ready if funding becomes available
Provide continued support to staff regarding classroom behaviors

Develop a way to track and report behaviors in the classroom so that we
can monitor trends and effectiveness of strategies

Explore strategic marketing
Utilize ARC grant to create a strategic marketing plan for programs

Provide engaging, ongoing training effective at preparing staff to provide high
quality services to children and families
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Review, analyze, and create a report regarding current training protocols

Explore alternative options to help alleviate the pressure caused by the
shortage of CDL drivers.

Alternative vehicles that don’t require CDL

Utilize a part-time driver model
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GOAL 2: retain great people who want to build a career with
CWVCA.

Objective 2.1. Improve annual employee retention rate to 80%

Focus on improving communication throughout the agency

Improve onboarding and training

Focus more on active recruiting
Create a marketing package/display specifically for recruiting activities
Attend at least 2 job fair type activities per year
Build relationships with local colleges and schools
Explore a referral program

Maintain wellness committee

Create and share a list of yearly activities, events, etc designed to improve staff
wellness

Create a wage comparison/analysis

Create an employee advisory committee

Objective 2.2 Reduce the number of worker comp claims by 50% over three years
Start an educational campaign regarding workplace safety, identifying and
communicating with staff about common workplace injuries involved with working

in childcare

Create a safety plan that addresses potential workplace hazards like icy sidewalks
and parking lots
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GOAL 3: create a pathway to a new facility that consolidates
Clarksburg, Glen Elk, Anmoore, and Administration.

Objective 3.1. identify location in service area, with priority on staying in Clarksburg service area
Pursue attaining Hite practice field location to create campus
Identify other potential areas as needed
Explore options for funding new facilities

Objective 3.2. maintain Frederick Street building

Fix front roof and spruce up the front offices

Evaluate other updates needed to the building and create a schedule and
plan for improving facilities over the next 18 months

12
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GOAL 4: maintain a fiscal system that allows us to accomplish
our major programing and agency goals.

Objective 4.1. increase unrestricted funds by $10,000.00 each year over the next three
years

Evaluate current investments and determine how we might leverage our
funds better

Explore simple and effective fundraising activities/events
Seek out and apply for unrestricted grant funding

Brainstorm, research, and determine the feasibility of other earned-income
models i.e. consulting services for a fee
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Organizational Chart

Central WV Community Action Organizational Chart
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